Top Ten RLS Snapshots
There are 52 criteria-based checklists for the educational objectives falling under the six required PGY1 educational outcomes and at least 50 more covering the elective outcomes.  How am I supposed to know which are the right ones to use?  These tools are most effective when they are used as feedback with suggestions to help a resident “get better” at something.  The general areas where residents need or want to “get better” can be divided into medication therapy management, communication, and professionalism.  Here are ten criteria-based snapshots that can be applied to a variety of experiences where written, specific feedback can be used to help improve the resident’s performance.  

Medication Therapy Management
1. Initiative on Medication Therapy Problems
(OBJ R1.4.1)  Display initiative in preventing, identifying, and resolving pharmacy-related patient-care problems.  
2. Medication Therapy Problems
 (OBJ R2.4.2)  Determine the presence of any of the following medication therapy problems in a patient’s current medication therapy. 
3. Specify Therapeutic Goals

(OBJ R2.6.1)  Specify therapeutic goals for a patient incorporating the principles of evidence-based medicine that integrate patient-specific data, disease and medication-specific information, ethics, and quality-of-life considerations. 
4. Design a Regimen
(OBJ R2.6.2)  Design a patient-centered regimen that meets the evidence-based therapeutic goals established for a patient; integrates patient-specific information, disease and drug information, ethical issues and quality-of life issues; and considers pharmacoeconomic principles. 
5. Design a Monitoring Plan
(OBJ R2.7.1)  Design a patient-centered, evidence-based monitoring plan for a therapeutic regimen that effectively evaluates achievement of the patient-specific goals. 
6. Assess the Patient’s Progress
· (OBJ R2.10.1)  Accurately assess the patient’s progress toward the therapeutic goal(s). 
Communication
7. Communication

· (OBJ R2.8.1)  Recommend or communicate a patient-centered, evidence-based therapeutic regimen and corresponding monitoring plan to other members of the interdisciplinary team and patients in a way that is systematic, logical, accurate, timely, and secures consensus from the team and patient. 
8. Documentation
(OBJ R2.12.2) Use effective communication practices when documenting a direct patient-care activity. 
Professionalism

9. Time Management
· (OBJ R2.2.1)  Choose and manage daily activities so that they reflect a priority on the delivery of appropriate patient-centered care to each patient. met

10. Professional Development
(OBJ R3.1.1) Practice self-managed continuing professional development with the goal of improving the quality of one’s own performance through self-assessment and personal change.

SNAPSHOT

	Objective:  (OBJ R1.4.1)  Display initiative in preventing, identifying, and resolving pharmacy-related patient-care problems.  


	Assessment Activity:  Cumulative direct observation of practice


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	Actively works to identify the potential for significant medication-related problems
	
	
	
	

	2
	Correctly identifies the problem to be solved


	
	
	
	

	3
	Takes initiative and seeks information to solve the problem
	
	
	
	

	4
	Accurately identifies appropriate sources of information needed to solve the problem
	
	
	
	

	5
	Explores logical alternative approaches to solving the problem
	
	
	
	

	6
	Chooses most appropriate plan for solving the problem


	
	
	
	

	7
	Initiates alternative plan if the problem is not solved


	
	
	
	

	8
	Actively pursues all significant existing and potential medication-related problems until satisfactory resolution is obtained
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

SNAPSHOT

	Objective:   (OBJ R2.4.2)  Determine the presence of any of the following medication therapy problems in a patient’s current medication therapy:....


	Assessment Activity:   Audit of patient’s medical chart, resident’s patient information base, or pharmacy department’s patient information base


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	All medications used with no medical indication are identified
	
	
	
	

	2
	All medical conditions for which there is not a medication prescribed are identified
	
	
	
	

	3
	All medications inappropriately prescribed for a particular medical condition are identified
	
	
	
	

	4
	All missing immunizations are identified


	
	
	
	

	5
	Everything inappropriate in the current medication therapy regimen (dose, dosage form, schedule, duration, route of administration, method of administration) is identified 

	
	
	
	

	6
	All therapeutic duplications are identified


	
	
	
	

	7
	All medications in the regimen to which the patient is allergic are identified
	
	
	
	

	8
	Any presence or potential for adverse drug events is identified
	
	
	
	

	9
	Any presence or potential for clinically significant drug interactions is identified
	
	
	
	

	10
	Any interference with medical therapy by social, recreational, nonprescription or nontraditional medication use is identified
	
	
	
	

	11
	Any instance of the patient not receiving full benefit of prescribed medication therapy is identified (e.g., system failure, clinical failure)
	
	
	
	

	12
	All problems arising from the financial impact of medication therapy on the patient are identified
	
	
	
	

	13
	Any lack of patient (or caregiver) understanding of his/her medication therapy is identified
	
	
	
	

	14
	Any lack of patient adherence to medication regimen is identified
	
	
	
	

	15
	Nothing is identified as a problem that is not a problem

	
	
	
	

	16
	If medication-use problems are found, chart documentation exhibits the following characteristics:

· Written in time to be useful

· Follows the health system’s policies and procedures, including that entries are signed, dated, timed, legible, and concise
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

SNAPSHOT

	Objective:   (OBJ R2.6.1)  Specify therapeutic goals for a patient incorporating the principles of evidence-based medicine that integrate patient-specific data, disease and medication-specific information, ethics, and quality-of-life considerations.


	Assessment Activity:   Audit of patient’s medical chart, resident’s patient information base, or pharmacy department’s patient information base


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	Goals reflect consideration of all relevant patient-specific information including culture and preferences
	
	
	
	

	2
	Goals reflect consideration of the goals of other interdisciplinary members
	
	
	
	

	3
	Goals reflect consideration of the patient’s disease state(s)
	
	
	
	

	4
	Goals reflect consideration of medication-specific information
	
	
	
	

	5
	Goals reflect consideration of best medicine


	
	
	
	

	6
	Goals reflect consideration of ethical issues involved in the patient’s care
	
	
	
	

	7
	Goals reflect consideration of quality-of-life issues specific to the patient
	
	
	
	

	8
	Goals reflect integration of all the above factors influencing the setting of goals
	
	
	
	

	9
	Goals are realistic


	
	
	
	

	10
	Goals are measurable


	
	
	
	

	11
	Chart documentation exhibits the following characteristics:

· Written in time to be useful

· Follows the health system’s policies and procedures, including that entries are signed, dated, timed, legible, and concise.
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

SNAPSHOT

	Objective:   (OBJ R2.6.2)  Design a patient-centered regimen that meets the evidence-based therapeutic goals established for a patient; integrates patient-specific information, disease and drug information, ethical issues and quality-of life issues; and considers pharmacoeconomic principles.


	Assessment Activity:   Audit of patient’s medical chart, resident’s patient information base, or pharmacy department’s patient information base


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	Regimen reflects the therapeutic goals established for the patient
	
	
	
	

	2
	Regimen reflects the patient’s and caregiver’s specific needs 
	
	
	
	

	3
	Regimen reflects consideration of compliance


	
	
	
	

	4
	Regimen is appropriate to the disease states being treated
	
	
	
	

	5
	Regimen reflects consideration of any pertinent pharmacogenomic or pharmacogenetics
	
	
	
	

	6
	Regimen reflects consideration of best evidence


	
	
	
	

	7
	Regimen reflects consideration of pertinent ethical issues
	
	
	
	

	8
	Regimen reflects consideration of pharmacoeconomic components (patient, medical, and systems resources)
	
	
	
	

	9
	Regimen reflects consideration of culture and/or language differences
	
	
	
	

	10
	Regimen adheres to the health system’s medication-use policies
	
	
	
	

	11
	Chart documentation exhibits the following characteristics:

· Written in time to be useful

· Follows the health system’s policies and procedures, including that entries are signed, dates, timed, legible, and concise

· Recommended plan is clearly presented
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

SNAPSHOT

	Objective:   (OBJ R2.7.1)  Design a patient-centered, evidence-based monitoring plan for a therapeutic regimen that effectively evaluates achievement of the patient-specific goals.


	Assessment Activity:  Audit of patient’s medical chart, resident’s patient information base, or pharmacy department’s patient information base


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	Parameters are appropriate measures of therapeutic goal achievement
	
	
	
	

	2
	Plan reflects consideration of best evidence


	
	
	
	

	3
	Selects the most reliable source for each parameter measurement


	
	
	
	

	4
	Value ranges selected are appropriate for the patient


	
	
	
	

	5
	Parameters measure efficacy


	
	
	
	

	6
	Parameters measure potential adverse drug events


	
	
	
	

	7
	Parameters are cost-effective


	
	
	
	

	8
	Measurement of the parameters specified is obtainable


	
	
	
	

	9
	Plan reflects consideration of compliance


	
	
	
	

	10
	If plan is for an ambulatory patient, plan includes strategy for assuring patient returns for needed follow-up visit(s)
	
	
	
	

	11
	When applicable, plan reflects preferences and needs of the patient
	
	
	
	

	12
	Chart documentation exhibits the following characteristics:

· Written in time to be useful

· Follows the health system’s policies and procedures, including that entries are signed, dates, timed, legible, and concise

· Recommended plan is clearly presented
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

SNAPSHOT

	Objective:   (OBJ R2.10.1)  Accurately assess the patient’s progress toward the therapeutic goal(s).


	Assessment Activity:  Audit of patient’s medical chart, resident’s patient information base, or pharmacy department’s patient information base for resident’s interpretation of monitoring data for a specific patient


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	Accounts for all patient data specified in the monitoring plan
	
	
	
	

	2
	Interprets each monitoring parameter measurement accurately
	
	
	
	

	3
	Accounts for the patient’s current status


	
	
	
	

	4
	Properly judges the reliability of data (e.g., timing or site collection, differences in test sites)
	
	
	
	

	5
	Where monitoring data are incomplete, makes sound judgments in determining if there are sufficient data upon which to base a conclusion
	
	
	
	

	6
	Conclusions drawn reflect consideration of any significant trends in laboratory values or clinical endpoints
	
	
	
	

	7
	Conclusions drawn reflect consideration of the safety and effectiveness of the current medication therapy
	
	
	
	

	8
	Conclusions drawn reflect consideration of any ineffectiveness in patient counseling
	
	
	
	

	9
	Overall conclusions about reasons for patient’s progress or lack of progress toward each stated goal is appropriate
	
	
	
	

	10
	Chart documentation exhibits the following characteristics:

· Warrants documentation

· Written in time to be useful

· Follows the health system’s policies and procedures, including that the entries are signed, dated, timed, legible, and concise.
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

SNAPSHOT

	Objective:  (OBJ R2.8.1)  Recommend or communicate a patient-centered, evidence-based therapeutic regimen and corresponding monitoring plan to other members of the interdisciplinary team and patients in a way that is systematic, logical, accurate, timely, and secures consensus from the team and patient.


	Assessment Activity:   Audit of patient’s medical chart, resident’s patient information base, or pharmacy department’s patient information base where recommendation to the caregiver is done in writing; direct observation of communication process to a specific patient


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	Recommendation is persuasive

	
	
	
	

	2
	Presentation of recommendation accords patient’s right to refuse treatment
	
	
	
	

	3
	If patient refuses treatment, resident exhibits responsible professional behavior
	
	
	
	

	4
	Creates an atmosphere of collaboration


	
	
	
	

	5
	Skillfully defuses negative reactions


	
	
	
	

	6
	Communication conveys expertise


	
	
	
	

	7
	Communication is assertive, but not aggressive


	
	
	
	

	8
	Where the patient has been directly involved in the design of the plans, communication appropriately reflects previous collaboration
	
	
	
	

	9
	Chart documentation exhibits the following characteristics:
· Written in time to be useful
· Follows the health system’s policies and procedures, including that the entries are signed, dated, timed, legible, and concise.
· Recommended plans are clearly presented
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

SNAPSHOT

	Objective:   (OBJ R2.12.2) Use effective communication practices when documenting a direct patient-care activity


	Assessment Activity:  :  Review of resident documentation of his or her direct patient care activities and of reports of medication-related problems for a specific period of time


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	Chart documentation exhibits the following characteristics:

· Warrants documentation

· Written in time to be useful

· Follows the health system’s policies and procedures, including that entries are signed, dated, timed, legible, and concise

· Content includes pertinent subjective and objective data

· Assessment reflects accurate interpretation of the objective and subjective data

· Recommended plans are clearly presented and relate to the conclusion

	
	
	
	

	2
	Reports of medication-related problems (e.g., ADRs, medication errors, drug interactions) adhere to the health system’s policies and procedures
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

SNAPSHOT

	Objective:  (OBJ R2.2.1)  Choose and manage daily activities so that they reflect a priority on the delivery of appropriate patient-centered care to each patient.


	Assessment Activity:   Cumulative direct observation of practice; interviews with other staff regarding choice of daily activities


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	Daily activities consistently show a propriety placed on the delivery of patient-centered care
	
	
	
	

	2
	Arranges work activities so that the patient-centered care needs of the patients are met
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

SNAPSHOT

	Objective:  (OBJ R3.1.1) Practice self-managed continuing professional development with the goal of improving the quality of one’s own performance through self-assessment and personal change.


	Assessment Activity:   Cumulative direct observation of practice


	
Resident:   


	Preceptor:  

	
Adequate performance for this learning experience?  Yes  

                                                                                      No   


	Date form completed:  


Key:              A = Adequate                                NA = Not Adequate                       NA/NO = Not applicable or not observed
	EVALUATION CRITERIA
	A
	NA
	COMMENTS
	NA/NO

	1
	Makes accurate, criteria-based assessments of own ability to perform practice tasks
	
	
	
	

	2
	Routinely seeks applicable new learning when performance does not meet expectations
	
	
	
	

	3
	Sets realistic expectations of performance


	
	
	
	

	4
	Regularly integrated new learnings into subsequent performances of a task until expectations are met
	
	
	
	

	5
	Documentation of the ability to perform a practice task is concise and readily interpretable by a peer
	
	
	
	

	6
	Evidences the assumption of responsibility for work quality
	
	
	
	


Further Comments:   ​__________________________________________________________________________________________

