RESIDENCY EVALUATION & PROGRESS TRACKING

RESIDENT: Joe Resident
ACTIVITY REPORTS

	Orienta-tion
	Medicine
	Critical Care Medicine
	Cardiology
	Trauma / Surgery
	Renal
	Transit-ional
	Oncology

1
	Elective 

2
	Elective 

3
	Elective 

4
	Elective 

5

	8-11-06
	9-5-06
	
	
	
	10-2-06
	
	
	
	
	
	


PRECEPTOR / ROTATION EVALUATIONS & SUMMATIVE RESIDENT SELF-EVALUATIONS

	Orienta-tion
	Medicine
	Critical Care Medicine
	Cardiology
	Trauma / Surgery
	Renal
	Oncology I
	Elective 

2
	Elective 

3
	Elective 

4
	Elective 

5

	NA
	√
	√
	√
	
	
	
	
	
	
	√
	√
	
	
	
	
	
	
	
	
	
	


	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Rotations [Goal status: (NI=Needs Improvement, SP=Satisfactory, Progress, ACH=Achieved, N/A=Not evaluated for this period)]
	Orientation


	Medicine
	Renal
	
	
	Transitional Month
	
	
	
	
	
	

	R 1.3 – Operational systems
	NI
	NI
	NI
	
	
	N/A
	
	
	
	
	
	

	R 1.4 – Patient ownership
	NI
	SP
	SP
	
	
	N/A
	
	
	
	
	
	

	R 2.1 – Health care team
	SP
	SP
	SP
	
	
	N/A
	
	
	
	
	
	

	R2.2 – Patient-centered practice
	NI
	SP
	SP
	
	
	N/A
	
	
	
	
	
	

	R 2.3 – Pharmacist-patient
	SP
	SP
	SP
	
	
	N/A
	
	
	
	
	
	

	R 2.4 – Collect/analyze data
	SP
	SP
	NI
	
	
	N/A
	
	
	
	
	
	

	R 2.5 – Patient referrals
	SP
	SP
	N/A
	
	
	N/A
	
	
	
	
	
	

	R 2.6 – Evidence-based regimens
	SP
	SP
	SP
	
	
	N/A
	
	
	
	
	
	

	R 2.7 – Evidence-based monitoring
	SP
	SP
	NI
	
	
	N/A
	
	
	
	
	
	

	R 2.8 – Recommend plans
	SP
	SP
	NI
	
	
	N/A
	
	
	
	
	
	

	R 2.9 – Implement plans
	SP
	SP
	SP
	
	
	N/A
	
	
	
	
	
	

	R 2.10 – Follow-up plans
	SP
	SP
	NI
	
	
	N/A
	
	
	
	
	
	

	R 2.11 – Communicate patient info
	SP
	SP
	SP
	
	
	N/A
	
	
	
	
	
	

	R 2.12 – Documentation
	SP
	NI
	SP
	
	
	N/A
	
	
	
	
	
	

	R 3.1 – Practice Leadership
	SP
	SP
	SP
	
	
	N/A
	
	
	
	
	
	

	R 5.1 – Medication teaching/counsel
	SP
	SP
	SP
	
	
	N/A
	
	
	
	
	
	


Rotations quarterly progress / comments

	
	Comments

	Quarter 1
	Joe is progressing well in most areas, however, operational systems issues continue to be problematic. (See comments in hospital pharmacy section).  Formal consults were not being documented in a timely manner during the medicine rotation but this appears to have been corrected during the renal rotation. There are still some knowledge deficits that need to be addressed with respect to renal patients as evidenced by inadequate performance on goals R2.4, R 2.7, R, 2.8, and R 2.10. 

Feedback during each learning experience has been received exceptionally well and Joe is obviously motivated to address the areas of deficiency. Adjustments will be made to the training plan to provide Joe with additional opportunities to improve his performance. 

	Quarter 2
	

	Quarter 3
	

	Quarter 4
	


	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Hospital Pharmacy Practice (& resident self-evaluation)
	Goal status: (NI=Needs Improvement, SP=Satisfactory, Progress, ACH=Achieved, N/A=Not evaluated for this period)
	
	
	

	
	Preceptor
	Self-eval
	Preceptor
	Self-eval
	Preceptor
	Self-eval
	Preceptor
	Self-eval

	R 1.3 – Operational systems
	NI
	NI
	
	
	
	
	
	

	R 1.4 – Patient ownership
	SP
	SP
	
	
	
	
	
	

	R 2.1 – Health care team
	SP
	SP
	
	
	
	
	
	

	R2.2 – Patient-centered practice
	SP
	SP
	
	
	
	
	
	

	R 2.4 – Collect/analyze data
	SP
	SP
	
	
	
	
	
	

	R 2.6 – Evidence-based regimens
	SP
	SP
	
	
	
	
	
	

	R 2.7 – Evidence-based monitoring
	SP
	NI
	
	
	
	
	
	

	R 2.8 – Recommend plans
	SP
	NI
	
	
	
	
	
	

	R 2.9 – Implement plans
	SP
	SP
	
	
	
	
	
	

	R 2.10 – Follow-up plans
	SP
	SP
	
	
	
	
	
	

	R 2.11 – Communicate patient info
	SP
	N/A
	
	
	
	
	
	

	R 2.12 – Documentation
	SP
	NI
	
	
	
	
	
	

	R 3.2 – Departmental leadership
	NA
	N/A
	
	
	
	
	
	

	E 5.1 – Medical emergencies
	SP
	SP
	
	
	
	
	
	


Hospital pharmacy practice quarterly progress / comments

	
	Comments

	Quarter 1
	More attention to detail is needed when reviewing drug therapy orders (e.g. inaccuracy of orders entered/validated, orders missed, etc.) and following-up on problem orders. (Joe does address these issues in his self-eval which is good.) Although timely documentation was a problem early in the quarter this had greatly improved by the end of the quarter. No particular care plan issues were observed during the weekend experience, Joe feels that his skills are still inadequate for some patient populations (e.g. renal). Additional decentral time may need to be scheduled with  a weekend preceptor to address outstanding operational issues. 

	Quarter 2
	

	Quarter 3
	

	Quarter 4
	


	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Drug Info

Drug Policy

Medication Safety 

Project Management
	Goal status: (NI=Needs Improvement, SP=Satisfactory, Progress, ACH=Achieved, N/A=Not evaluated for this period)
	
	
	

	
	Preceptor
	Self-eval
	Preceptor
	Self-eval
	Preceptor
	Self-eval
	Preceptor
	Self-eval

	R 1.1 – Med System Improvements
	N/A
	N/A
	
	
	
	
	
	

	R 1.2 – Med System QI
	N/A
	N/A
	
	
	
	
	
	

	R 2.1 – Health care team
	N/A
	N/A
	
	
	
	
	
	

	R 3.2 – Departmental leadership
	SP
	SP
	
	
	
	
	
	

	R 3.3 – Practice leadership
	SP
	SP
	
	
	
	
	
	

	R 4.1  - Investigation/Project mgmt
	SP
	SP
	
	
	
	
	
	

	R 6.1 – Information technologies
	SP
	SP
	
	
	
	
	
	

	E 6.1 – Formulary process
	N/A
	N/A
	
	
	
	
	
	


	Project Title
	Proposal
	Data Collection
	Manuscript

	Drug Therapy Related Falls
	
	
	


Drug information/policy/medication safety/project quarterly progress / comments

	
	Comments

	Quarter 1
	Many DI items will be addressed in future quarter’s activities (e.g. PI, MUE, P&T, etc.). Accesses information with minimal difficulty. Will need to ensure that 1 researched and 1 routine DI response are submitted monthly. Preliminary protocol submitted for project which appears feasible and will need to be submitted to IRB.  Excellent job on Seminar I (well-prepared & delivered!). Seminar self assessment needs to be completed.

	Quarter 2
	

	Quarter 3
	

	Quarter 4
	


	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Practice Management
	Goal status: (NI=Needs Improvement, SP=Satisfactory, Progress, ACH=Achieved, N/A=Not evaluated for this period)
	
	
	

	
	Preceptor
	Self-eval
	Preceptor
	Self-eval
	Preceptor
	Self-eval
	Preceptor
	Self-eval

	R 1.1 – Med System Improvements
	N/A
	N/A
	
	
	
	
	
	

	R 3.1 – Practice leader skills
	SP
	SP
	
	
	
	
	
	

	R 3.2 – Departmental leadership
	N/A
	N/A
	
	
	
	
	
	


Practice management quarterly progress / comments

	
	Comments

	Quarter 1
	

	Quarter 2
	

	Quarter 3
	

	Quarter 4
	


CRITERIA BASED ASSESSMENTS/SNAPSHOTS (With associated outcome/goal/objective area)

R2 - Care plans

	Medicine
	Critical Care Medicine
	Cardiology
	Trauma / Surgery
	Renal
	Oncology I
	Elective 

2
	Elective 

3
	Elective 

4
	Elective 

5

	√

	√
	√
	
	
	
	
	
	
	
	
	
	√
	√
	√
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


R5 - Medication and practice-related education/training.

	
	#1
	#2

	Seminar
	9-26-06
	

	Seminar Self Assessment
	


E5 – Medical emergencies

	
	#1
	#2

	Code 99
	
	

	Code 99 Self Assessment
	
	


R2.9.2 – Patient/caregiver counseling

	
	#1

	Patient Counseling 
	

	Patient Counseling Self Assessment
	


CRITERIA BASED ASSESSMENTS/SNAPSHOTS (With associated outcome/goal/objective area)

R2.4.2 – Home medication history

	
	#1
	#2

	Home Medication History
	
	

	Home Medication History Self Assessment
	
	


R2.12 - Documentation

	
	#1
	#2

	Documentation
	
	

	Documentation Self Assessment
	
	


R1.3.3 – Medication preparation

	Sterile Product Preparation
	


E7.3 – 
Drug information provision (PGY1s will submit one researched and one routine response per month from August – December)

	
	#1
	#2
	#3
	#4
	#5

	Drug Information Response (Researched)
	8-15-06
	9-20-06
	
	
	


	
	#1
	#2
	#3
	#4
	#5

	Drug Information Response (Routine)
	9-25-06
	
	
	
	


R3.2.4 – Workload prioritization / technical oversite

	Coordination - Support Personnel
	


OTHER PROJECTS

MEDICATION USE EVALUATION (MUE)
	Topic
	Data Collection
	Report

	
	
	


PERFORMANCE IMPROVEMENT (PI) MONITOR

	Topic
	Data Collection
	Report

	
	
	


NEWSLETTER ARTICLE

	Newsletter Article
	Date Completed

	
	


Overall Progress and Comments (Including Personal and Program Goals)
	
	Comments
	Changes to plan

	Quarter 1
	Joe has shown considerable improvement over the first quarter. He receives and responds to feedback very well. Although Joe is improving in his understanding of the overall medication use process, his ability to deal with systems issues needs to improve as well as his ability to fully integrate and balance clinical and operational issues. Although Joe did well on his medicine rotation, he recognizes the need to further develop his database in nephrology.  

Overall, finishing 1st quarter on positive note.
	Scheduling adjusted to allow more modeling & coaching on decentral teams for the next 2 weekends with additional emphasis on overall operational issues and balancing clinical and operational aspects of the program.  

A one week “pullout” for remedial intensive renal rotation along with focused consultation with clinical floater on weekends has been scheduled. 

	Quarter 2
	
	

	Quarter 3
	
	

	Quarter 4
	
	


Residents’ Comments: I agree with the above comments and plan changes.
__Joe Resident________________10-5-06__________

__Sam Director______________10-5-06________________

Resident



Date



Program Director


Date

___Susie Department Head        10-7-06
Department Director

Date

