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ASU-BEEBE MISSION STATEMENT
Arkansas State University-Beebe is a public, open access, operationally separate institution of the Arkansas State University System. The major purpose of this institution is to provide affordable, comprehensive, and high quality instruction and service programs. University transfer and technical programs are available to students at the associate degree and certificate levels. In addition to the Beebe campus, instruction is also available at education centers at ASU-Searcy, ASU-Heber Springs, Little Rock Air Force Base, and through other off-campus locations. Instructional programs beyond the associate degree are available on the Beebe campus from ASU-Jonesboro.
An open admission policy encourages the enrollment of both traditional and non-traditional students. The institution recognizes the uniqueness of each student and provides support programs designed to assist students in determining and achieving their educational, personal, and occupational goals. By providing comprehensive training and technical support for business and industry, the institution contributes to the economic development of Arkansas.  Cultural enrichment activities are provided to enhance the quality of life for the citizens of the local communities.
Program Purpose Statement:
The purpose of the Pharmacy Technician Science program is to enable graduates to obtain basic and intermediate level competencies to obtain employment in either direct patient care or retail pharmacy settings. Pharmacy technicians assist licensed pharmacists in providing medication and other healthcare products to patients. Technicians generally perform routine tasks such as counting, labeling and preparing prescribed medications. Pharmacy Technicians will generally work in retail, hospital, mail order, institutional operations, compounding centers, and home infusion IV centers.
Environment: 
ASU-Beebe and its campuses are principally rural commuting campuses.  The main campus at Beebe enrolls approximately 3000 students while the campuses at Heber Springs, Searcy, and at the Little Rock Air Force Base enroll approximately 500 students each.  The Searcy campus provides programs that primarily are occupational in nature.  The Heber Springs and Little Rock Air Force campuses primarily offer general education courses that are part of the transfer degrees offered by ASU-Beebe.

ASU-Beebe and its campuses are administered by the university chancellor, the vice chancellor for academic affairs, vice chancellor for student services, the vice chancellor for finance and administration, the vice chancellor for external and advanced program, the vice chancellor for Heber Springs, and the vice chancellor for Searcy and Economic Development.  Each academic division is directly administered by division chairs/directors.

Professional (Faculty) Development – Strategic Goals


·Facilitate regional and national recognition of faculty.


·Recruit and retain quality faculty.


·Increase professional development opportunities for faculty.
Operational Objectives:

·Improve faculty salaries and retention of experienced faculty.


·Identify suitable adjuncts for promotion to full time pharmacy technician instructors.

·Utilize university staff development budget to facilitate involvement in professional activities.

Education – Strategic Goals:
·Be renowned for effective teaching that translates to appropriate pass rates on national pharmacy technician certification examinations.

·Develop and implement value added programs in IV certifications and compounding certifications.

·Partner with other schools within the region and external to ASUB for the advancement of our mission.

·Partner with business and industry in the area to increase clinical rotation sites.

·Continue the review of program educational requirements and develop recommendations for change/improvement.
·Investigate need for program enrollment periods each academic semester.
Operational Objectives:


·Systematically analyze potential applicant pools and develop marketing plans. 

·Identify & collect systematic and consistent data for our targeted benchmarks and outcomes related to education.

·Enhance clinical practice opportunities including training sites for students (i.e., faculty practice, community outreach, Centers of Excellence, interdisciplinary teams.)

·Adapt school offerings to reflect current job market (i.e., value added programs, additional certificate programs, specialty training) and allied health workforce needs via innovative professional programs.
·Facilitate new educational relationships with underserved areas and underrepresented populations.
·Create transfer and articulation agreements with other units in the University System and other institutions that enhance the enrollment and education outcomes for all partners.

·Work collaboratively in achieving common educational goals across disciplines by sharing faculty resources (i.e., teach common content area such as research, common job functions.)

Time Line for Goal Accomplishment:

One Year Goals:

· Increase program enrollment to 20 students.

· Increase equipment purchases for program laboratories.

· Increase number of clinical rotation sites.

· Achieve full ASHP program accreditation.

· Achieve documented program improvement.

Strategies to Meet Goals:
· Use focused newspaper and other advertising sources to increase awareness of the program in the local community.

· Increase visits to high schools to promote the program through MedProEd talks and others as allowed by the high schools.

· Increase program awareness through clinical site promotion.
· Annual Outcomes Assessment Process for continuous improvement.
Five Year Goals:
· Increase program enrollment to 40 or more students.

· Add Fall and Spring Enrollment periods.

· Obtain pharmacy automation systems.

· Add at least one full time program faculty member.

· Develop online didactic availability.

· Develop program review criterion.

Strategies to Meet Goals:
· Increase in enrollments will force the five year goals

Ten Year Goals:

· Plan new classroom and dedicated program laboratories.

· Develop program review criterion.

Strategies to Meet Goals:
· University Planning Team will investigate new classroom requirements.
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