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3E is giving me a headache!!!

THE PROBLEM

“For all patients receiving warfarin 
therapy, a current INR is 
available, and is used to monitor 
and adjust therapy.”
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THE OLD WAY

Warfarin included in Mon-Fri cart refill list 
Cart fill list printed at 8:30 AM
Current INRs posted by 12 noon
Warfarin orders often changed in 
response to latest INR values

WEEKEND ISSUES

Friday - a 72 hour supply sent
Orders modified over the 
weekend as per new INR values.
Incorrect doses remain in 
cassette
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TO MAKE MATTERS WORSE

EVEN WORSE-Highly Inventive 
Warfarin Protocol Orders
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THE SOLUTION-
Creation of the Warfarin Refill List

Print Warfarin fill List DAILY at 2:30 
PM
Current INRs print on the refill list
Correct daily dose for all protocol 
orders sent based on current INR

THE SOLUTION-
continued

Place current Coumadin dose 
directly into cassette on 
weekdays
Coumadin Labels printed on 

Saturday and Sunday for each 
order
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HEADACHE IS GONE !

ALL WARFARIN DOSES MONITORED AND 
DISPENSED AS PER CURRENT INR 365 
DAYS PER YEAR.
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