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What is a Chargemaster?

 Charge Description Master (CDM)

 Comprehensive, facility-specific listing of 
each item that could be billed to a patient
 Services, supplies, procedures

CDM N b i id ifi CDM Number - unique identifier

Drug Chargemaster Elements

 Drug description
 Department code
 Unit of measure
 Patient charge
 Coding

 HCPCS; APC
 Revenue Codes

 Rev code 636

 Multiplier functionality
 Payors
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CDM extract example

Optimizing your Chargemaster

 Collaboration with patient accounting staff
 Annual review of relevant elements
 Status indicators 
 Payment rates
 Quarterly CMS OPPS update Quarterly CMS OPPS update
 New drugs with no HCPCS

 C9399

2007 Midyear Clinical Meeting Supplemental Handout

© 2007 American Society of Health-System Pharmacists 
Page 59 of 134



Optimizing your Chargemaster

 Cost / Price updates
 Ongoing; Review most expensive agents regularly; 

Contract updates
 Annual mark-up algorithm review / update

 Pharmacy Information System Database -
Minimum billing units and Medicare payment unitsg p y

 Annual “Test” bills – validate itemized bill
 Drug description
 Coding 
 Billed units (Medicare Payment Units)
 Patient charge

Resources

 www.cms.gov
 Transmittals

 Addenda

 www.ashp.org
P i R C Ph i l Practice Resource Centers Pharmaceutical 
Reimbursement

 Commercial vendors
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