
Conclusions & Acknowledgements

• Quick & easy access to a national 
database is of benefit to a hospitaldatabase is of benefit to a hospital 
committee reviewing its own data.

• Root cause analysis databases provide 
actionable items for system improvements.

• Acknowledgements:
– Members of St. Mary’s General Hospital’s 

Safe Medication Practices Committee.
– David U, President & CEO, ISMP Canada
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Background:  Background:  
360360--Degree EvaluationDegree Evaluation

•• What is 360What is 360--degree feedback?degree feedback?

•• HistoryHistory

•• How/Why process startedHow/Why process started

American Society of Health-System Pharmacists. ASHP guidelines on the recruitment, selection, and retention of 
pharmacy personnel. Am J Health-Syst Pharm. 2003; 60:587–93.

Development of 360Development of 360--Degree Degree 
EvaluationEvaluation

•• GoldenGolden Rules: Rules: 
1.1. Must be concise (one page) and easy to Must be concise (one page) and easy to 

understandunderstand

2.2. Tell employees in advance and explain the Tell employees in advance and explain the 
motivationmotivation

3.3. Keep confidentialKeep confidential

4.4. For improvement and development For improvement and development NOTNOT
disciplinediscipline

Adapted from:  Adapted from:  www.reactive360.com/whatisa360degreeappraisal.html,www.reactive360.com/whatisa360degreeappraisal.html, accessed 9/1/07accessed 9/1/07

2007 Midyear Clinical Meeting Supplemental Handout

© 2007 American Society of Health-System Pharmacists 
Page 44 of 134



360360--Degree Evaluation FormDegree Evaluation Form

Numerical Section: (Scored 1 Numerical Section: (Scored 1 -- 5)5)
–– Is dependable and trustworthyIs dependable and trustworthyp yp y
–– Willingly accepts assigned tasksWillingly accepts assigned tasks
–– Works well to solve problems independentlyWorks well to solve problems independently
–– Completes work on time /follows through on work Completes work on time /follows through on work 
–– Helped others with their work when neededHelped others with their work when needed
–– Does work accurately and completelyDoes work accurately and completely
–– Works well with othersWorks well with others
–– Is a valuable member of the team overallIs a valuable member of the team overallIs a valuable member of the team overallIs a valuable member of the team overall
–– Is easy to communicate with/approachableIs easy to communicate with/approachable

Comments:Comments:
–– Tell me one thing this person does wellTell me one thing this person does well
–– Tell me one thing this person can improve uponTell me one thing this person can improve upon

360360--Degree EvaluationDegree Evaluation
Advantages versus DisadvantagesAdvantages versus Disadvantages

AdvantagesAdvantages DisadvantagesDisadvantages

•• Incorporates your Incorporates your 
employees perceptions employees perceptions 
actively into processactively into process

•• Manager may not know Manager may not know 
firstfirst--hand of employee’s hand of employee’s 
individual performanceindividual performance

•• If delivered usingIf delivered using

•• Some may be unwilling to Some may be unwilling to 
express true opinionsexpress true opinions

•• If anonymous may limit If anonymous may limit 
accountabilityaccountability

M t i itM t i itIf delivered using If delivered using 
GoldenGolden rules can be an rules can be an 
effective tool effective tool 

•• May create animosity or May create animosity or 
foster unhealthy foster unhealthy 
relationships between the relationships between the 
staff and managementstaff and management
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360360--Degree EvaluationDegree Evaluation
Lessons Learned & Next StepsLessons Learned & Next Steps

•• Overall took process serious and provided Overall took process serious and provided 
thoughtful and constructive feedbackthoughtful and constructive feedbackthoughtful and constructive feedbackthoughtful and constructive feedback

•• Objectivity to the evaluation processObjectivity to the evaluation process

•• Comparisons:Comparisons:
–– Peer versus management ratingsPeer versus management ratings
–– Peer versus self ratingPeer versus self rating

Manager to manager ratingManager to manager rating–– Manager to manager ratingManager to manager rating

•• Rankings were similar among managers & Rankings were similar among managers & 
peerspeers

•• Action plans for development to follow Action plans for development to follow 

Questions?Questions?
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Big Sur,Big Sur,

CaliforniaCaliforniaCaliforniaCalifornia

NepentheNepenthe

Guess Guess 

thisthis

locationlocation
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