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Background
Floor Technician (FT) = Decentralized Technician

Responsible for specific nursing units
• Delivering 24-hour cartfill, refilling AcuDose® cabinets, 

delivering “Do Not Tube” medications, finding missing 
doses, expediting missing dose requests

Available by cell phone
Available for assisting decentralized pharmacist 
with any requests they may have

Floor Tech pilot done 2006
Floor Tech program implemented 2007-2008

2006 Pilot Results
Sixth Floor Nursing Satisfaction Survey

Pharmacy Services Pre- and Post-Floor Tech
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2008-2009 Satisfaction Results

I'm satisfied with the non-STAT medication TAT
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I'm satisfied with Inpatient Pharmacy customer service 
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2008-2009 Satisfaction Results
I'm satisfied with the STAT medication TAT
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I'm satisfied with the level of communication between 
the Inpatient Pharmacy and my unit
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2008-2009 Satisfaction Results
When I use FTs, I am satisfied with the customer 

service and timeliness of their response
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I have a good understanding of when I should contact 
a floor technician versus a floor pharmacist
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2009 Midyear Clinical Meeting Supplemental Handout
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2008-2009 Satisfaction Results

The Inpatient Pharmacy allows me to provide 
medication to my patients in a safe and timely manner
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Conclusion
Engage all members of the 
department to help improve external 
customer service
Increasing access to pharmacy 
personnel can improve satisfaction 
scores
Not everyone should be placed in 
roles where they need to interact with 
other healthcare providers

2009 Midyear Clinical Meeting Supplemental Handout
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