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Gambling on your future with
a stacked deck
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Five Year Strategic Plan
Interface with other key stakeholders
Compliment business need

Coordinate local and regional efforts
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Vision:
Pharmacy will create
value for patients and
clinicians by managing
medications to provide the
outcomes at the lowest appropriate costs,
by working collaboratively with physicians,

nurses, and other care givers across
Intermountain’s organizational boundaries.
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Mission Statement:

Provide extraordinary
care/superior service in all
its dimensions through
delivery of pharmacy
services using a
collaborative, evidence-
based approach.
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Timeframe Stakeholders
Identify Stakeholders Medical Staff Rep
(5/08) Human Resources
Initial 4 hour

Business Develop.
Nursing Services
Administration
Corporate Pharm.

Pharmacy Divisions
(retall, hospital,
health plan)

Planning Mtg (6/08)
Approve Plan

Educate Regional
Senior Leadership
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Take Home Points Market Plan

Have the right Build into the next
players at the business plan
table (Corp, Regional,
Plan on a 6-8 Facility)

month timeframe Hold stakeholders
Evaluate vertical accountable with
and horizontal metrics for their
integration review/evaluation!
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Questions??

Contact Information
Jerome Wohleb, Regional Director
Jerome.wohleb@imail.org (801) 357-7300

Tina Aramaki, Corporate Director
Tina.aramaki@imail.org (801) 442-3308
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