2009 Midyear Clinical Meeting Supplemental Handout

How Many People Work
Here?

Marianne F. lvey, Pharm. D., M. P. H., FASHP

Vice President, Pharmacy Services, The Health Alliance of
Greater Cincinnati

What are the “Signs and
Symptoms” of Things are Not
Working?!

b
I"g]

Leadership Time for Associates
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‘Time in New Responsiiliies (additional or new posiion)

What is the Definition of “Work”

How many definitions of work do you think
there are?

What is your definition of work?
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Leadership Attention to New
Associates in the Workplace
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New Employee Time in Position
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Leadership Time for Veteran Self-
Motivated Associates
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Fuly Oriented, long+term Employee Time
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Leadership Time with Fully
Oriented Associate with Issues
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Something Not Working (Somebody is
Not Working) How Do You Know?

A lot of management attention is required for an
employee

It feels to manger/leader that progress is too slow or
manager feels they must micromanage

Other members of staff begin complaining

Leader identifies quality gaps

Employee is not addressing future either tactically
or strategically
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What Should the Leader Do?

Counsel, coach, professional development
Performance objectives clearly set (metrics,
timelines)

Performance objectives measured and
feedback provided

Performance objectives measured and
feedback x3

Look for better fit (inside organization; outside
organization
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Values

Clarity

Compassion

Preserve self-esteem

Move quickly after 3x

Reevaluate position

Rehire right person on the (be creative)
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Other Organizations
Jack Welch & Jeff Immelt

The 20-70-10 Rule
Identify them and act

Development, succession. Promote as appropriate
for 20 & 70

Out of organization for the bottom 10
Important use of performance evaluations
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