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Novant)HeALTH®

Remarkable People. Remarkable Medicine.

Strategic Planning Basic

At the ASHP Mid Year Clinical Meeting
December 4, 2007

Michael Nnadi, PharmD, MHS
Regional Pharmacy Director

Novant Health

NOVANT Health

© 2007 American Society of Health-System Pharmacists
Page 115 of 134



2007 Midyear Clinical Meeting Supplemental Handout

Novant)HeaLTH®

Michael Nnadi, PharmD, MHS

has nothing to disclose

Novant)HeaLTH®

*Develop a framework for strategic
management.

*Understand the benefits of strategic
management in pharmacy.

© 2007 American Society of Health-System Pharmacists
Page 116 of 134



2007 Midyear Clinical Meeting Supplemental Handout

Novant)HeaLTH®

plans
_—

budgets

Profile of the Vision (Hope) of the

Organization
Today

Pharmacy Organization
in the Future

Strategy
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s
budgets

Novant)HeaLTH®

ng a Strategic Planning team

g existing plans (if one exist)
the Vision/ Mission

the issues

hing Goals and Objectives

* Developing Implementation Plans

* Implementing Plans & Measuring & Evaluating
Success

» Start over
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Novant)HEALTH®

Novant Pharmacy leads South East in
Pharmaceutical care excellence
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@HEALTH' NO

ant Health Pharmacy team exists to
the health of our communities one
n at a time by providing excellent
pharmaceutical care.

Novant)HEALTH®

/Communicate Pharmacy M,V,V
p communication tool
uarterly Pharmacy Business Report

er on your promise through results
Stay connected with events in the profession
Manage the resources entrusted in your care

Never go on a journey unprepared

Connect with your pharmacy team.

Stay focused on the mission
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e Tj harmacy organization together with a

sense of purpose and shared values

anagers understand the present, think
he future, & recognize the signals that
change

* Encourages innovation and change

* Improves financial vitality

ht

Novant)HeaLTH®

If your heart is not beating with
passion for your vision then
your vision will die from lack of

heartfelt passion.
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