
Learn to do this at home!

 How-To-Guide
– SimpleSimple

– Practical

– Tools for success

www.cardinal.com/clinicalcenter/
materials/taskforce/IVtoolkit.pdf

DollarsDollars & Sense& Sense
Are Your Revenues Optimized?Are Your Revenues Optimized?

Nancy Thai Nguyen, PharmDNancy Thai Nguyen, PharmD
CedarsCedars--Sinai Medical CenterSinai Medical CenterCedarsCedars Sinai Medical CenterSinai Medical Center

Pharmacy Program CoordinatorPharmacy Program Coordinator
December 2007December 2007

&

2007 Midyear Clinical Meeting Supplemental Handout

© 2007 American Society of Health-System Pharmacists 
Page 100 of 134



What is a Revenue Optimization What is a Revenue Optimization 
Checklist?Checklist?

 Key financial strategies for optimizing revenueKey financial strategies for optimizing revenue
ReimbursementReimbursement–– ReimbursementReimbursement

–– Cost avoidanceCost avoidance

 Goal: Increase revenueGoal: Increase revenue
 Checklist of questions organized in specific Checklist of questions organized in specific 

sectionssections
YYYesYes
NoNo

Money, Money, MoneyMoney, Money, Money

 Financial Management Areas of FocusFinancial Management Areas of Focus
–– ChargemasterChargemaster
 Ex: Are all new drugs on the formulary on the Ex: Are all new drugs on the formulary on the 

chargemaster? Is the CMS site checked to chargemaster? Is the CMS site checked to 
determine if new drugs have codes assigned? determine if new drugs have codes assigned? 

–– Pharmacy Systems MaintenancePharmacy Systems Maintenance
 Ex: Does Pharmacy have access to financialEx: Does Pharmacy have access to financial Ex: Does Pharmacy have access to financial Ex: Does Pharmacy have access to financial 

systems to reviewsystems to review billed charge and billed charge and 
reimbursement, including patientreimbursement, including patient and payer and payer 
specific data?specific data?
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We’re In the Money!We’re In the Money!

 Financial Management Areas of Focus Financial Management Areas of Focus 
(cont )(cont )(cont.)(cont.)
–– Revenue Cycle ManagementRevenue Cycle Management
 Ex: Is pharmacy a part of a revenue cycle team? Ex: Is pharmacy a part of a revenue cycle team? 

–– ContractingContracting
 Ex: When applicable, do expensive drugs have a Ex: When applicable, do expensive drugs have a 

"carve out" with payers for inpatients? "carve out" with payers for inpatients? p y pp y p
–– Charge CaptureCharge Capture
 Ex: Are audits of charges vs. purchases vs. Ex: Are audits of charges vs. purchases vs. 

inventory performed for top drugs by cost and by inventory performed for top drugs by cost and by 
total expenditures to ensure charge capture? total expenditures to ensure charge capture? 

“If it don’t make dollars, then it “If it don’t make dollars, then it 
don’t make sense / cents”don’t make sense / cents”

 Tailor to your facilityTailor to your facility
C ti t d t th li tC ti t d t th li t Continue to update the listContinue to update the list

 ReRe--evaluate to ensure continuous complianceevaluate to ensure continuous compliance
 Use your resources:Use your resources:

–– www.ashp.org/reimbursewww.ashp.org/reimburse

–– www.cms.hhs.govwww.cms.hhs.gov
&
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