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Clinical Communication: Is your staff dialed in?
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Disclosure

= Rachel Hroncich, PharmD, has nothing to disclose.
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Our Facility

e 500+ beds
= 40+ in-patient pharmacists
< Multiple care areas

- Cardiology - Critical Care

- Pediatrics - Oncology

- Emergency Med -OR

- General Med - Surgery

- Ortho - Infectious Disease

- IV Room - Telemetry/Intermediate Care

e Multiple shifts
* No forum for disseminating clinical information
- Staff meetings geared toward operational information
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Clinical Conference

- Organized by in-patient clinical coordinator

e Held three times per month

« Teleconference line available for staff to dial in
- Staff dialing in on day off are compensated

e Standing agenda items

* Any pharmacist can add a topic to the agenda

* Meeting evaluation completed by staff
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Clinical Conference

Minutes completed within one week

= All staff required to attend, dial-in, or document that
the minutes have been read (via email)

e Minutes and attachments stored on intranet

e Participation included as part of annual evaluation
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Presbyterian Healthcare Services - Pharmacy Department

Clinical Conference
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Rules: Excuse yourself if answering your Spectralink, share comments with the entire group, and
stick to the topic.

Items:
Time

Date: June, 2007

Reminders

> RPh use of dangerous abbreviations
> TPN Review- Maintenance IV's

> Pediatric Dosing

> Enoxaparin Dosing

> NRT protocol

Clinical News
> Precepting Review - Part 1
> Pediatric Kinetic Monitoring
> Tim Donlin starting July 1st

P&T Updates
> Droperidol
> ESAs
> Avandia

Program Updates
> Infectious Disease
Intracolonic Vancomycin
> Anticoag
Vitamin K Protocol - Data review

Pharmacy IS Updates
> HEO Updates

Clinical Roundtable

Don't Forget to Complete a Meeting Evaluation!
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