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LA County Department of Health LA County Department of Health 
Services (DHS)Services (DHS)

DHS is the second largest public health system in DHS is the second largest public health system in 
the nation the nation 
DHS serves the healthcare needs of nearly ten DHS serves the healthcare needs of nearly ten 
million residents and encompasses hospital and million residents and encompasses hospital and 
outpatient care, emergency services, and outpatient care, emergency services, and 
rehabilitation servicesrehabilitation services
Major provider of healthcare for the more than two Major provider of healthcare for the more than two 
million county residents without health insurance million county residents without health insurance 
and provides the majority of all uncompensated and provides the majority of all uncompensated 
medical care in the county. medical care in the county. 



DHS Healthcare NetworkDHS Healthcare Network

–– Five hospitalsFive hospitals
Affiliations:  University Of Southern California, Affiliations:  University Of Southern California, 
UCLAUCLA

–– Six comprehensive health centers and Six comprehensive health centers and 
multiple health centers throughout the multiple health centers throughout the 
County, many in partnership with private, County, many in partnership with private, 
communitycommunity-- based providersbased providers



Core Pharmacy & Therapeutics Core Pharmacy & Therapeutics 
Committee: Committee: 
Major ResponsibilitiesMajor Responsibilities

Evaluate the Evaluate the relative safety, effectiveness, costrelative safety, effectiveness, cost
and other pertinent factors in deciding the and other pertinent factors in deciding the 
pharmaceutical agents that are included on the pharmaceutical agents that are included on the 
Core Formulary. Identify medications that Core Formulary. Identify medications that 
require specific restrictions and develop require specific restrictions and develop 
specific criteria for these restrictions. specific criteria for these restrictions. 
Review DHS medication utilization trendsReview DHS medication utilization trends
Review and approve DHS pharmaceutical Review and approve DHS pharmaceutical 
contracting initiativescontracting initiatives



Core Pharmacy & Therapeutics Core Pharmacy & Therapeutics 
Committee: Committee: 
Major ResponsibilitiesMajor Responsibilities

Proactively reviews the pharmaceutical formulary Proactively reviews the pharmaceutical formulary 
component of clinical pathways and guidelines. component of clinical pathways and guidelines. 
Directs the development of guidelines for formulary Directs the development of guidelines for formulary 
management tools intended to maximize safe and management tools intended to maximize safe and 
costcost--effective patient care outcomes. effective patient care outcomes. 
Engages in ongoing selfEngages in ongoing self--evaluation to ensure that evaluation to ensure that 
the Core Formulary remains up to date with current the Core Formulary remains up to date with current 
medical practice and responsive to the needs of medical practice and responsive to the needs of 
DHS health professionals.DHS health professionals.



Core Formulary Core Formulary 
OpportunitiesOpportunities

Increased complexity and cost of emerging Increased complexity and cost of emerging 
drug therapies: develop outcomedrug therapies: develop outcome--based based 
system decisionssystem decisions
Control escalating costs:  system contract Control escalating costs:  system contract 
negotiationsnegotiations
OutcomeOutcome--based therapeutic class reviewsbased therapeutic class reviews
System pharmacy infrastructure and System pharmacy infrastructure and 
formulary committee supportformulary committee support
Manage potential conflict of interestManage potential conflict of interest





System Formulary GuidelinesSystem Formulary Guidelines
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Engage in ongoing evaluation to promote Engage in ongoing evaluation to promote 
effective decisionseffective decisions
Engage key system leadershipEngage key system leadership
Establish uniform system policies to Establish uniform system policies to 
standardize complex and costly regimensstandardize complex and costly regimens
Promote evidencePromote evidence--based decisionsbased decisions
Ensure effective communication of decisionsEnsure effective communication of decisions
Utilize clinician expertise to obtain Utilize clinician expertise to obtain 
consensus on specialty agentsconsensus on specialty agents
Track cost savingsTrack cost savings


