Introduction to the Role of President Elect

The President Elect's responsibilities, like those of other officers and committee chairs are usually specifically defined in the organization's governing documents.  The President Elect role can be defined as simply as: "The President-elect, in the absence of the President, shall preside at all meetings and shall perform such other duties as may be assigned to her/him by the president or the board of directors."  Some governing documents may be more proscriptive but this is the essential core of the position to which you have been elected.  

In some organizations, the president elect assumes her/his role immediately upon election.  In other examples, she/he becomes official when installed as part of the annual transition of officers. Whatever the case, there is usually some period of time leading up to the actual year to be served as president. 

It is during this run-up period when important decisions have to be made: selection of appointments to committee chairmanships, development of an inaugural speech, outlines for leadership themes, and many more depending on the organization.  Through all of this, the single most important activity for the President Elect is to really "learn" about the organization by working in concert with the current presidential officers and key staff.

Your role is to prepare fast and learn deeply about the organization. Whatever the case, there are a number of excellent resources close at hand for important background information: the affiliate secretary (or executive director), the past presidents group, and when appropriate, your ASHP staff facilitator.  And, answers to some of your questions may be contained in this reference document.  

In addition to what specific the governing documents may assign you in your new role, it is your responsibility to anticipate what your duties will be next year.  To help fully understand the organization a strong working knowledge of your own governing documents and operating policies will be of immeasurable assistance. The organization's secretary or chief staff executive will be the best source for a current copy.  Additionally, you will want to familiarize yourself with the ASHP Guidelines for Affiliation and other program and operational resources available through your staff facilitator.

Some suggestions from other organizations include realizing that as the president, you will always represent the organization, no matter what you say to the contrary.  This means that all of your statements will be construed as policy.  (Remember, there are no off the record conversations!)  Any communications sent by you should be discussed with the board and or the executive director.  Similarly, all contact with the media should be discussed with the executive director (or board) in advance. 

Additionally, it is good to remember that if your organization has a hired executive director or management company, the management of staff, including handing out assignments, is the sole responsibility of the executive director or senior management company representative.  

You might quickly note that an important activity throughout all of your year will be focused on communication. Communication starts with other officers and board members and regular discussions with primary staff.   Then there are those important external publics with whom you will be sharing your organization's message and of course a running dialog with the membership about progress made toward those common goals of the organization.   

Your own communication plan will of necessity fit into that already in place within the organization. 

The many examples contained in this Guidebook have been selected to provide a wide range of perspectives.  Some of the examples or parts of the may not relate directly to your particular experience.  We invite you to help us keep this resource guide current and helpful.
