The Treasurer
In most organizational bylaws the treasurer is noted as being a member of the board of directors, overseeing the receipt, disbursement and investment of the organization's funds  on behalf of and at the direction of the Board.  In organizations that are fortunate enough to afford staff many of the day to day duties relative to these tasks are performed by staff with the treasurer serving as an oversight person. 

Corporate excess events in recent years Enron, Adelphia, etc., have prompted Congress to take action to ensure clearer lines of accountability.  The resultant legislation, referred to as the Sarbanes-Oxley Act, has changed the landscape for treasurers and their responsibilities to the boards on which they serve.  

The purpose of this Treasurers Guide is to provide some very basis background information for you, the elected treasurer.  It is not designed to serve as a financial or legal advisor of any type.  For specific questions relative to your organization's financial situation we strongly suggest you seek professional assistance.

What we have attempted to provide are some easy to follow examples of how other organizations have detailed the role and responsibilities of the treasurer.  We have also included some basic definitions, information on budgeting, background material on reading financial statements, a chart on fiduciary responsibility, a brief on the Sarbanes-Oxley Act as well as other information to help you prepare yourself and your Board to fulfill their fiduciary responsibilities on behalf of the membership.
