




















Speclal Features Achieving excellence

them. We also need to inventory our weaknesses,
identify those that would keep us from achieving
excellence, and use strategic thinking to strength-
en those deficiencies.

Conclusion

This presentation would be incomplete without
my sharing some of my personal recommendations
with you—recommendations that, I believe, will
help us achieve excellence through effective lead-
ership.

Self-development. We must instill the ethic of
self-development in pharmacists who are in mana-
gerial positions or who aspire toward management
and leadership. We cannot wait for organized
pharmacy to do it for us.

Education. Colleges of pharmacy need to incor-
porate courses in human behavior and leadership
in their undergraduate curricula rather than add-
ing classical management courses. Further, they
need to develop educational programs for training
technicians capable of handling drug distribution
activities. For every pharmacist educated in clinical
practice, there needs to be a pharmacy technician
educated in drug distribution.

Master of Science programs in hospital pharma-
cy need to be deleted unless we are willing to
restructure them so that they focus on the leader-
ship and management skills needed in today’s
health-care environment. We need regional “cen-
ters for excellence” that would be responsible for
offering education and training programs in lead-
ership and management. These centers could be
associated with colleges of pharmacy in each re-
gion of the country.

Residency Training. The objectives of general
residency training should be incorporated in the
clerkship component of undergraduate programs.
By so doing, residencies could then be dedicated to
clinical practice or administration.

Pharmacy departments with the resources to of-
fer an ASHP advanced residency in hospital phar-
macy administration need to give that priority over
general residencies.

Organization. ASHP needs to develop high-
level self-study management and leadership pro-
grams that have true relevance to clinical practice.
Further, it needs to work with the American Hospi-
tal Association to establish and publish minimum
standards for pharmacy directors relating to educa-
tion, training, and experience.

Research. A major study needs to be funded
through the ASHP Education and Research Foun-

dation that would determine the existing status of
hospital pharmacy management and develop an
education and training model to meet the leader-
ship needs of our profession. Further, the Founda-
tion needs to solicit financial support to develop a
$1 million trust that would focus on leadership and
management education and research. Finally, suf-
ficient funding must be found to provide research
in the areas of cost-effective drug therapy, clinical
practice, and leadership. The findings from this
research must be incorporated in the education and
training programs offered by the centers for excel-
lence.

I believe that excellence in clinical practice can
be achieved through effective leadership, but we
must be committed to developing new approaches
and acquiring new skills. In the words of Hickman
and Silva, “In order to establish and maintain ex-
cellence, a huge investment in time and effort”
will be required. “But down that long road lie not
only financial and life style rewards, but the pure
joy of a job well done.” 2!
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