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Sample Agenda #1
Handouts: Consider making a folder and include an agenda, attendee list, PAI 2030 recommendations, copies of presentations, and more
<Affiliate name> PAI 2030 Forum
Advancing Pharmacy Practice in <State>
<Date>
1:15 p.m. – 4:45 p.m.
This program is designed for hospital and health-system leaders, pharmacy residents, student pharmacists, and pharmacy technicians. 
AGENDA
1:15 p.m. – 1:30 p.m.
Welcome & Opening Remarks 
Chair, State PAI 2030 Leadership Team
1:30 p.m. – 2:30 p.m.
Practice Advancement Initiative (PAI) 2030: An Update from ASHP
Invite ASHP presenter or recorded presentation
2:30 p.m. – 2:45 p.m.
Break
2:45 p.m. – 3:30 p.m.
PAI 2030 Self-Assessment Tool and Next Steps
Two <State> pharmacy leaders will share their perspectives on taking the ASHP PAI 2030 Self-Assessment and what their organizations have done to lay groundwork for adopting and implementing PAI 2030 recommendations and achieving PAI 2030 focused initiatives. 
<State PAI 2030 leader 1>
<State PAI 2030 leader 2>
3:30 p.m. – 3:45 p.m.
Break

[bookmark: _GoBack]3:45 p.m. – 4:45 p.m.
Advancing Pharmacy Practice in <State>: Facilitated Discussion
Facilitators: <State PAI 2030 leaders 1 and 2>
Consider conducting round table discussions followed by a large group discussion.

Key questions:
· What components of the PAI 2030 resonate with you?  Are there components of the PAI 2030 recommendations that you disagree with?
· What challenges do you see in the implementation of PAI 2030 recommendations and/or focused initiatives in your organization?
· How will the smaller hospitals and other practice setting approach to PAI 2030 differ from the way that larger hospital systems approach PAI 2030?
· What can we do together, with the support of <Affiliate name>, so that everyone doesn’t have to do it on their own?
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