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Sample Agenda #2
Handouts: Consider making a folder and include an agenda, attendee list, copies of presentations, and report from ASHP outlining whether or not attendees have completed the PAI 2030 Self-Assessment Tool
<Affiliate name> PAI 2030 Forum, Meeting #2
Advancing Pharmacy Practice in <State> 
<Date>
1:00 p.m. – 5:00 p.m.
<Location>
AGENDA 
1:00 p.m.
Welcome
Chair, State PAI 2030 Leadership Team
1:15 p.m.
PAI Update from ASHP

1:35 p.m.
Reviewing <State>’s "Gaps"
Member of State PAI 2030 Leadership Team
<Affiliate name> has worked in collaboration with ASHP to gather gap analysis survey results to assess the current status of PAI 2030 adoption and  implementation across the state’s hospitals. During this session the ASHP PAI 2030 Self-Assessment Tool will be reviewed and state-specific results will be shared and discussed.
2:20 p.m.
PAI 2030 Practice Advancement Spotlight Session 
Various practices will spotlight how they are implementing aspects of PAI 2030
2:50 p.m.
Break
3:05 p.m.
PAI 2030 Practice Advancement Spotlight Session (continued)
4:30 p.m.
Next Steps for <State> – “Closing the Gap” Discussion

PAI 2030 Practice Advancement Spotlight Session
<Affiliate name> PAI 2030 Leadership Track
The following are examples of PAI 2030 recommendation and/or focused initiative topics that could be selected to highlight advanced practices (e.g., webinar, case study, podcast, live presentation). Consider highlighting best practices in your state. Attempt to identify presenters from various size hospitals and various practice settings throughout your state. Consider doing a call for presenters in your newsletter or other communication.

	Spotlight on…
	Presenter

	Care Optimization via Pharmacist-Provided Comprehensive Medication Management
A pharmacist’s role in primary care
	Presenter, credentials
Title
Practice Site, City
email

	Performing Medication Histories
Sustainable process vignettes for the pharmacy workforce and student pharmacists
	Presenter, credentials
Title
Practice Site, City
email

	Advanced Roles for Pharmacy Technicians
Pharmacy technicians at a rural critical access hospital
	Presenter, credentials
Title
Practice Site, City
email

	Recruiting, Training, and Retaining Pharmacy Technicians
Developing an ASHP-accredited training program
	Presenter, credentials
Title
Practice Site, City
email

	Medication Reconciliation at Admission
Involving pharmacists in a rural hospital setting
	Presenter, credentials
Title
Practice Site, City
email

	Leveraging Technicians and Technology
Implementing tech-check-tech and implementing remote verification for IV products
	Presenter, credentials
Title
Practice Site, City
email

	Harnessing Data to Improve Patient Health
Utilizing data science to collect, measure, and disseminate actionable information related to the financial and clinical performance of pharmacists
	Presenter, credentials
Title
Practice Site, City
email

	Adopting Personalized, Targeted Therapies
How to implement a pharmacogenomics program
	Presenter, credentials
Title
Practice Site, City
email

	Transitions of Care
Integration of pharmacy services to coordinate effective patient care transtions
	Presenter, credentials
Title
Practice Site, City
email
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