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Communications Goal

 Increase compliance with CDC influenza recommendations

 For vaccine, that means increasing flu vaccine uptake

 TARGET AUDIENCES: 

– Persons at higher risk: Older Americans, People of any age with 
underlying health conditions (for example lung disease, heart disease, 
neurologic disorders, weakened immune systems, diabetes), 

– Added emphasis: African Americans and Hispanics, Essential Workers 

 Two campaigns for the public with traditional media, digital and social 
media and partner outreach plus ongoing public and clinician education 
activities by CDC.



2019-2020 Flu Vaccine Coverage Estimates
• Coverage among people 6 

months and older 52%, 
the highest ever

• Pregnant women 61%, 
+7.5 percentage points

• 44% of adults with a 
chronic medical condition

• Hispanic adults had the 
lowest flu vaccination 
coverage (38.3%), 
followed by non-Hispanic 
black adults next lowest 
(41.2%) while white adults 
had the highest flu 
coverage (52.8%)

.



Take 3 Flu Prevention Platform

 Take 3

– Get a flu vaccine

• During the 2020-2021 cold and flu season, getting a flu vaccine is 
more important than ever to protect yourself, your loved ones, 
your community, and the global community from flu. 

– Take everyday preventive actions

– Take antiviral drugs if prescribed.



Formative Research

 13 years of research (2000-2013)

 Primarily qualitative NCIRD-
sponsored studies, including focus 
groups, in-depth interviews, 
message testing and surveys.

 Surfaced recurring themes and 
provides global “lessons learned” 
over the course of 29 research 
studies (e.g., facilitators and 
barriers)



Barriers to Vaccination

 Flu is not serious, or flu is “manageable”

– Personal experience with mild illness 

 Not aware of recommendation or “doesn’t apply to me”

 Effectiveness (“flu vaccine doesn’t work”)

 Safety or “can cause flu”

 Other measures are better (preventive actions, vitamins, natural infection 
is better)



Facilitators to Vaccination

 Flu is serious and I am susceptible (or “my __ is susceptible”)

 Aware of recommendation/high risk condition

 Vaccination is protective – e.g., prevent flu or reduce severity of the illness

 Believe vaccination is safe

 Health care provider recommendation

 Convenience/Easy access to influenza vaccine

 Seeing messages and materials about why people like themselves should 
receive a seasonal flu vaccination (resonate) 

 Empowering messaging



Examples: Flu is serious

Flu causes hundreds of 
thousands of hospitalizations 
and thousands or tens of 
thousands of deaths every 
year. (Burden estimates)



Examples:
Flu vaccine has many benefits

 Flu vaccine protects against flu 
illnesses, hospitalization and death.

 Important preventive tool for people 
with chronic health conditions.

 Protect women during and after 
pregnancy and baby after birth.

 Protects people around you, including 
those who are more vulnerable. 

 Partial protection.



Communications During COVID-19

 Porter Novelli – Digital campaign

– General population, people with high risk conditions, essential workers

– Guided by consumer testing

 CDC, AMA, Ad Council Collaboration – Full campaign

– African American & Hispanic Audiences

– Doing their own research & testing

 CDC in-house product development 

– Clinician outreach

– Supplemental materials



Communications During COVID-19

 CDC tested draft messages and materials in July 2020 

 Messages were generally motivating, even among a sizable minority of 
participants who did not plan to get a flu vaccine this season

 This season, flu vaccine is more important than ever.

– Flu vaccine protects you, your loved ones, and your community 
from flu.

– Flu vaccine can flatten the curve of flu illnesses, save medical 
resources, and protect essential workers from flu.

 The more people vaccinated, the more people protected. 



Communications During COVID-19

 Two creative concepts were preferred and those were blended. 

+

=



Communications in the Context of COVID-19



Mask Up, Lather Up, Sleeve Up: Video

https://www.cdc.gov/flu/resource-
center/freeresources/video/media-video.htm

https://www.cdc.gov/flu/resource-center/freeresources/video/media-video.htm


Mask Up, Lather Up, Sleeve Up:
Digital assets

#MaskUp, #LatherUp, #SleeveUp Social Media Toolkit

https://www.cdc.gov/flu/resource-center/toolkit/social-media-toolkit.htm?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fflu%2Fresource-center%2Ftoolkit%2Ftoolkit-social-media-messages.htm#mask-up
https://www.cdc.gov/flu/resource-center/toolkit/social-media-toolkit.htm?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fflu%2Fresource-center%2Ftoolkit%2Ftoolkit-social-media-messages.htm#mask-up
https://www.cdc.gov/flu/resource-center/toolkit/social-media-toolkit.htm?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fflu%2Fresource-center%2Ftoolkit%2Ftoolkit-social-media-messages.htm#mask-up
https://www.cdc.gov/flu/resource-center/toolkit/social-media-toolkit.htm?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fflu%2Fresource-center%2Ftoolkit%2Ftoolkit-social-media-messages.htm#mask-up
https://www.cdc.gov/flu/resource-center/toolkit/social-media-toolkit.htm?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fflu%2Fresource-center%2Ftoolkit%2Ftoolkit-social-media-messages.htm#mask-up
https://www.cdc.gov/flu/resource-center/toolkit/social-media-toolkit.htm?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fflu%2Fresource-center%2Ftoolkit%2Ftoolkit-social-media-messages.htm#mask-up


Social Activation

 As part of this 
season’s flu 
vaccination campaign, 
CDC is implementing a 
social activation 
campaign.

 Social media frames 
for people to add their 
own #SleeveUp photo 
in. 

Insert your 
own photo 

here.

Insert your 
own photo 

here.

https://www.cdc.gov/flu/resource-center/toolkit/index.htm#anchor_1601306239

https://www.cdc.gov/flu/resource-center/toolkit/index.htm#anchor_1601306239


#SleeveUp to Fight Flu
Add your own photo to our frames

https://www.cdc.gov/flu/resource-center/toolkit/index.htm#anchor_1601306239   



OBJECTIVE: Encourage the American public, and with an emphasis 
on Black and Latinx/Hispanic audiences to get vaccinated against 
the flu for the 2020-21 flu season.
PROCESS:

• Research
• Campaign strategy development 
• Campaign creative development 
• Testing creative concepts with audience 
• Production of TV, radio, OOH, print & digital assets, etc..
• 10/6 – Launch of website, toolkit, and radio assets 
• Late October – Launch of television, OOH, print, and digital 



Ad Council Research & Testing Findings
 40% of African-American respondents and 39% of Hispanic respondents fall 

into an “uncommitted” group

 Inertia is a big factor in why people do not get a flu vaccine. The top reason 
for not getting vaccinated was “I never get the flu shot/not something I do”

 Protecting yourself and loved ones rose to the top as a key motivator

 The term “shot” should be used in place of “vaccine” in public-facing 
language as the latter conjures fears and misconceptions

 The “No One Has Time For Flu” message conveys both a practical and 
emotional benefit that is especially motivating for viewers. 

 Doctors and medical professionals are key trusted messengers for this 
audience. 



No Time for Flu, landing page www.getmyflushot.org

Ad Council webinar: 
Today 3-4:30
Sign up: 
https://forms.gle/179
mxtyuGzDGL21B8

http://www.getmyflushot.org/
https://forms.gle/179mxtyuGzDGL21B8


No Time For Flu



Key CDC Campaign Links and Resources
 Clinician Resources

o Fight Flu Toolkit
o Make A Strong Flu Vaccine Recommendation

 Videos
o Roll Up Your Sleeve for Your Annual Flu Vaccine
o Flu Can Be Very Serious – Flu Vaccine Protects

 VaccineFinder (a tool you can place on your website to help them find vaccination 
locations near them) 
o Download widgets from CDC website

 Key Consumer Web Resources 
o Protect Your Health This Season
o What You Need to Know for 2020-21
o The Difference between Flu and COVID-19

 Multi-Language Resources: 
o Multi-Language Factsheets
o Spanish Communication Resources

https://www.cdc.gov/flu/professionals/vaccination/prepare-practice-tools.htm
https://www.cdc.gov/flu/professionals/vaccination/prepare-practice-tools.htm
https://www.youtube.com/watch?v=02ICysV_t1E
https://www.youtube.com/watch?v=cGDJLgaAIVo&list=PL0E50E20C63FC98D0&index=55
https://www.cdc.gov/flu/resource-center/freeresources/tools/widgets.htm
https://www.cdc.gov/flu/season/protect-your-health.html
https://www.cdc.gov/flu/season/faq-flu-season-2020-2021.htm
https://www.cdc.gov/flu/symptoms/flu-vs-covid19.htm
https://www.cdc.gov/flu/resource-center/freeresources/multi-language-factsheets.html
https://www.cdc.gov/flu/resource-center/spanish-communication/index.html

