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Strategic Planning Guide for Quality Improvement
Vision:

A vision statement defines the future state of an organization of department in terms of its fundamental objective and/or strategic direction.

Write your organization’s vision statement here:

Mission:

A mission statement defines the fundamental purpose of an organization or department; a basic description of why it exists.

Write your organization’s mission statement here:

Core Values:

The core values of an organization or department are beliefs that guide the thoughts and actions of all employees; beliefs that drive an organization or department’s culture and priorities.
Write your organization’s core values here:
Current State of Pharmacy Services:
Perform a SWOT Analysis of the services currently being provided by your department using the dimensions below:

	Dimension

	Strengths
	Weaknesses
	Opportunities
	Threats

	Leadership


	
	
	
	

	Medication Preparation & Delivery


	
	
	
	

	Patient Care Services


	
	
	
	

	Medication Safety


	
	
	
	

	Medication Use Policy


	
	
	
	

	Financial Performance


	
	
	
	

	HR Management


	
	
	
	

	Education


	
	
	
	

	Customer Service


	
	
	
	



Opportunities for Improvement:

Using the same dimensions as in the SWOT Analysis, list potential initiatives that your department can implement that support the vision, mission, and core values of your organization and rank them in order of priority:
	Dimension
	Potential Initiatives
	Priority Ranking
	Feasibility
	Clinical Return
	Financial Return

	Leadership


	
	
	
	
	

	Medication Preparation & Delivery


	
	
	
	
	

	Patient Care Services


	
	
	
	
	

	Medication Safety


	
	
	
	
	

	Medication Use Policy


	
	
	
	
	

	Financial Performance


	
	
	
	
	

	HR Management


	
	
	
	
	

	Education


	
	
	
	
	

	Customer Service


	
	
	
	
	


Evaluation of Potential Initiatives:
Complete the following chart for the three highest ranked initiatives:
	Readiness:
	Who are the key players in this initiative?

If OTHER DEPARTMENTS, list them here:


	□ Pharmacy Department Only

□ Other Departments

	
	Pharmacy Readiness:



	
	Are there any practices, policies, or procedures that are required to be in place before this initiative is implemented?

If YES, list them here:


	□ Yes

□ No



	
	Is the Pharmacy staff adequately prepared for the implementation of this initiative?

If NO, list staff education and training needs here:


	□ Yes

□ No



	
	Organizational Readiness:


	
	Who are the:

stakeholders (decision makers, those controlling resources needed to implement initiative) 

and

constituents (those impacted by implementation of initiative) outside of pharmacy?


	Stakeholders:
	Constituents:

	
	Do stakeholders understand…


	The imperative for implementing initiative?
	□ Yes

□ No



	
	
	The risks if initiative is not implemented?
	□ Yes

□ No



	
	
	The benefits if initiative is implemented?
	□ Yes

□ No



	
	Are there other initiatives already underway in the organization that will compete for resources targeted by this initiative?

If YES, list them here:


	□ Yes

□ No



	Resources:
	Pharmacy Staff
	Pharmacy FTEs:

Pharmacists:​​​__________

Technicians:__________

Admin Support::__________

Management:__________


	Other FTEs:

Department:________________

FTEs:____________

Department:________________

FTEs:____________

	
	Technology
	What technology will need to be acquired in order to implement this initiative?


	Technology Expense:

$________________

	
	Supplies
	What additional supplies will need to be purchased in order to implement this initiative?


	Supply Expense:

$________________

	
	Physical Space
	What additions/changes to the Pharmacy’s physical space need to be completed in order to implement this initiative?


	Physical Space Expense:

$________________

	
	Miscellaneous
	List miscellaneous expenses here:


	Miscellaneous Expense:

$________________

	Regulatory:
	Do regulatory requirements support and/or require the implementation of this initiative?

If YES, list them here:


	□ Yes

□ No



	
	Are there additional regulatory requirements that need to be met before implementing this initiative?

If YES, list them here:


	□ Yes

□ No



	Reaction:
	How will each stakeholder react to the initiative?

(indicate either a positive or negative response)


	Stakeholder:
	Reaction (+ / -):


	
	Who are the Advocates and Detractors of this initiative?
	Advocates:
	Detractors:


	
	What approval process must be followed before implementing the initiative?

	Approving Body:
	Anticipated Date of Approval:

	
	Are progress and/or follow-up reports required by any of the approving bodies?


	Approving Body:
	Date of Follow-up:


Implementation Plan:
Complete the following implementation plan for the three highest ranked initiatives, including persons responsible for each step of the implementation process, tentative date of completion for each step, and any significant milestones that should be reached during the implementation process:
	Initiative:


	

	Decision Process:


	Decision Makers:

	

	Implementation Steps
	Person Responsible
	Date of Completion
	Milestone(s)

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	

	4.


	
	
	

	5.


	
	
	

	

	Base Assumptions:


	Non-Pharmacy Dependencies:

	Mitigations for Incorrect Assumptions / Dependencies:




Communication Plan:
Complete the following Communication Plan for the three highest ranked initiatives to plan how the initiative is going to be communicated to staff in your department and your organization:
	Initiative:


	

	
	
	
	

	Communication Stage
	Message Content
	Target Audience
	Method of Communication

	Education / Background


	
	
	

	Secure Commitment


	
	
	

	Launch & Implementation


	
	
	

	Milestone Achievement


	
	
	

	Adjustments Required


	
	
	

	Completion & Results
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