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How to Use this Resource
The ensuing document is intended to be used either as a template for a Medication Safety Officer FTE justification or to help organize key elements that are beneficial to include in a medication safety FTE proposal. While every health system is likely to utilize their own, organization-specific FTE justification template, this resource, which includes actual examples from previously submitted FTE justifications, can help initiate these efforts at your organization. 

Included in the template are background related to patient and medication safety as well as supporting evidence highlighting the value of a dedicated medication safety position. There are pre-formatted sections that can be inserted directly into a FTE justification proposal.  Blue text is intended to describe the rationale behind included sections, offering expert opinion on the importance of these elements as it relates to medication safety. Green text are examples taken from actual FTE justifications used to request dedicated medication safety FTEs. These sections should not be replicated but rather, reproduced using your organization-specific data. There are sections of the document that require filling in of the name of the organization, department, FTE number, etc.    
[bookmark: _GoBack]
Finally, the examples provided within this tool are not intended to serve as an all-encompassing list of activities that can be used to justify the need for your first or additional medication safety positions. They are intended to trigger thought regarding the scope of your position request or (when applicable) help determine capacity of current medication safety positions.   
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