Medication Safety Program Gap Analysis Tool 
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	Medication Safety  Program Priority
	Medication Safety Impact
	Time & Resource Allocation
	Description of Expansion
	Practice Gaps

	Monitor adverse drug events and report to national reporting programs as appropriate.
	High

	Major
	Least
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	Develop a process for ISMP newsletter gap analysis review by completing the Quarterly Action Agenda.  
	High
	Major
	Least
	
	

	Implement voluntary medication safety reporting program.
	High
	Major
	Moderate
	
	

	Develop a process for routine medication safety report review.
	High
	Major
	Moderate
	
	

	Form a Medication Safety Committee to review medication safety practices, safety reporting program information, and discuss systems changes.
	High
	Major
	Moderate
	
	

	Review external sources of medication safety FDA alerts, conduct gap analyses and develop action plans
	High
	Major
	Moderate
	
	

	Review medication use process for high alert medications (including look-alike/sound-alike medications) and develop policies and procedures to minimize risks with the use of high alert medications.
	High
	Major
	Moderate
	
	 

	Education staff about medication safety principles
	High
	Major
	Moderate
	
	 

	Understand and promote Just Culture in the organization.
	High
	Major
	Most
	
	 

	Prioritize and review ASHP and ISMP best practice guidelines, conduct gap analyses, and develop action plans. (Link to ASHP and ISMP websites).
	High
	Major
	Most
	
	 

	Review use of medication safety-related automation and technology (e.g. bar-code scanning, infusion pumps, clinical decision support, automated dispensing cabinets).
	High
	Major
	Most
	
	 

	Disseminate the ISMP newsletter to all clinical staff.
	High
	Minor
	Least
	
	 

	Serve as a liaison to other patient safety committees (e.g. Patient Safety Committee, Risk Management, etc.)
	High
	Minor
	Moderate
	
	 

	Review and ensure compliance with medication safety-related National Patient Safety Goals.
	Medium
	Major
	Least
	
	 

	Incorporate medication safety into organization’s strategic plan.
	Medium
	Major
	Moderate
	
	 

	Identify and engage a medical staff/provider and nursing champion for medication safety.  
	Medium
	Major
	Moderate
	
	 

	Develop a prioritized action plan using gaps identified from the ISMP Medication Safety Self-Assessment.
	Medium
	Major
	Moderate
	
	 

	Determine organization's metrics for medication safety
	Medium
	Minor
	Moderate
	
	 

	Complete the ISMP Medication Safety Self-Assessment with a multidisciplinary team.
	Medium
	Minor
	Most
	
	 

	Ensure compliance with medication management standards (TJC, NIAHO, state-specific standards, if applicable).
	Low
	Major
	Least
	
	 

	Review and ensure compliance with sterile compounding and outsourcing regulations (i.e., USP chapters).
	Low
	Major
	Least
	
	 

	Ensure compliance with REMS programs.
	Low
	Major
	Least
	
	 

	Oversee medication use process for safe handling hazardous medications.
	Low
	Major
	Moderate
	
	 

	Oversee medication use process for security of controlled medications.
	Low
	Major
	Moderate
	
	 

	Publish an organization-specific medication safety newsletter.
	Low
	Minor
	Moderate
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