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Objectives

• List the benefits of setting expectations

• Discuss how to present a road map for the specified 

rotation

• Explain the essential components of an experiential 

orientation process

• List the common student manifestations in a rotation 

with poor expectation setting

What We Will Discuss

• Why setting expectations is important

• A student case

• First email to student

• First day and Orientation process

• Core content of the experience

• Unique information about your site

• Outcome of poorly set expectations
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Setting Expectations

• This is critical to the rotation experience

• It helps provide a smooth transition from rotation to 

rotation

• Allows the student to clarify preconceived notions

• Prevents surprises later in the rotation

• Provides a road map of what the overall experience 

ought to be

Setting Expectations

• Keep in mind that you have been doing this for much 

longer than the student has

• You may need to repeat instructions

• They are new to your environment

• The student knows much less than you do about 

patient care
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The Case of Slick Sam

Slick Sam Part #1

• Sam is a pharmacy student on an internal medicine 
rotation who is quite intelligent based on his class 
rank (or high GPA) and feels quite confident on his 
ability to perform on rotations. On the first day, he 
shows up with a lab coat and seems to be missing an 
electronic drug reference. The syllabus states clearly 
that a drug reference is needed preferably electronic. 
He argues with you (Dr Peace), that it is not 
mandatory and for cost reasons, chose not to 
purchase one. He does not have a print version of 
Lexicomp® with him either.
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Slick Sam Part #2

• Rounds begin in 2 minutes and another student, 

Sally, is with you as well, she brought the print 

version of Lexicomp® with her and is listening to 

Sam’s response. Shortly after that there seems to be 

a need to calculate a dose for a medication and Sam 

is missing a calculator. You inquire about this tool and 

Sam indicates that the syllabus was not clear about 

the tool being mandatory therefore he does not 

possess one at this time.

The Case of Slick Sam

At your tables please discuss the following questions:

1. What other questions do you have about the 
case?

2. What are your thoughts about Sam?

3. How do you proceed with rounds? 

4. How do you think the rest of the 
rotation is going to go?

5. What approaches could you use to teach Slick 
Sam?
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First Email

• Prepare this ahead of time, and include:

�Directions to the site

�Time and place of first meeting

�What to bring on first day

�What to prepare ahead of the experience

�Copy of syllabus for student to read in advance

�Brief description of what to expect on the first day

First day & Orientation Process

• Getting to know the student

• Objectives and outcomes of the rotation 

experience

• Student individual goals

• Syllabus for the experience

• Site specific policies 

• Who, what, where, when, how, YOU
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Get To Know The Student

• Discuss

� A little bit about one another

� How they learn best

� Strengths and weaknesses

� Short term goals for the rotation

� Long term goals related to career interests

� Targeted development areas pre-identified 

• This info will help you keep the student motivated during the 
experience

Student Goals

• This is good to identify prior to or upon arrival

• This helps differentiate the advanced from the novice 

student 

• Provides student an opportunity for thoughtful 

reflection prior to the experience

• Good to review periodically for progress

• Provides a guide for preceptor selection of 

customized learning activities
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Objectives and Outcomes

• Make sure the objectives and outcomes for the 

rotation are up to date and relevant 

�Check with the school if any ACPE requirements 

warrant revision

• Gives the student a bird’s eye view of the experience

• Post in syllabus ahead of time for student review 

• Review them with the student upon arrival to the 

site

Syllabus

• This is the roadmap for the student

• It helps the student understand what is expected

• Thorough, detailed and complete, 

• Make sure it is up to date, revise often

�after each experience if necessary

• Use student feedback to make clearer from time to 

time
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Syllabus

• If you don’t have one already

�Use examples from peers to develop your own

�Ask for help

�It will likely not be perfect the first time

�Just start, include as much information as you 

can, then plan to improve upon it later

Site Specific Policies 

• This document may need to be shared separate from the 

syllabus for emphasis

• Dress code, use of computers, texting, HIPPA and other 

requirements(immunizations)

� Notify student in advance to avoid surprises or delay in 

learning for prerequisites

• For Dress code details, use slides or pictures to illustrate  

• Refer them to the company’s website
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• Here is a sample statement in a preceptor’s syllabus

Other Details

• Attendance policies

�Holidays, weekends

• Student conduct and behavior

• List of tools needed by the student

�Calculator, pharmacy reference(electronic or text)

• Additional information

�Badges, computer access, parking, housing
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Policies 

• Provide a written copy for future reference

• Offer opportunity for questions and clarification

• Don’t assume they know

• Every site is different

• If you don’t tell them who will?

Core Content Of The Experience

• Activities expected for the duration of the 
experience 

• Topics to discuss throughout the experience

• Home work, Projects and or reading 
assignments to be completed before the end 
of the rotation

• Calendar or schedules relevant for the 
experience

• Methods and criteria for evaluation of 
students
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Activities For The Experience

• Provide a list of required and optional experiences

• Check to see if the activities are familiar or new

• Go through each activity as needed and explain in 
detail what you expect from the student

• Information overload may occur

• Provide opportunities to ask questions during the 
experience 

• Check in to ascertain understanding 

• Be patient and approachable

Examples of Activities

• “Getting Started as a preceptor”-Randell Doty

�Patient care related

�Discussions

�Meetings

�Projects

�Exams

�Papers to review

�Presentations 
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Topics to Discuss

• Choose topics relevant to the experience

• Use the objectives or terminal outcomes of the rotation as a 

guide

• Foundational topics are always useful

• Target controversial topics as well

• Recent topics that have garnered media attention can be of 

help to the student

Home Work Or Reading Assignments

• Be sure to provide a reading list prior to the rotation

• Allows student to read ahead if need be

• Set specific times to discuss the readings

• Let the student know which reading is due to be 

discussed when

• Prioritize the readings for the student if there is more 

than one for a designated topic
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Home Work Or Reading Assignments

• Do you require a summary of the paper?

• Do you require a detailed presentation of what was 

learned?

• Update the reading assignments each year or sooner 

if need be

• Provide feedback to the student during and after 

topic discussions 
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Project Expectations

• If a project is required, be sure to provide details on 

the 

�What, when, where, why, how

• Provide a project completion timeline 

• Where possible provide samples of excellently 

completed projects

• If there is a grading rubric for the project, provide a 

copy and explain to the student how it will be used
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Calendar or Schedules

• Prepare this before the student arrives

• Allows the student to feel included and organized

• Tailor it to the experience

• Personalize if need be for each student and 

experience focus

• Information can include a variety of items

• Allow some flexibility in the schedule as well
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Evaluation Criteria

• Explain how you plan to provide feedback throughout the 

experience 

� Daily, weekly, midpoint and final

• Explain your process for a midpoint and final evaluation

• This eliminates anxiety or surprises
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Evaluation Criteria

• Provide a copy of the evaluation tool at the 

beginning of the experience

• Explain which activities will be assessed for each 

section on the evaluation

• Provide a rubric and sample assignments where 

possible

• Allow an opportunity for student self evaluation

Evaluation Process

• Direct observation

• Report from faculty or other preceptors

• Report from health care team

• Formal oral and /or written 
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Unique Information About Your Site

• Communication preferences

• Tour

• Key Contacts

• Orientation checklist

• Tips for success

Communication Preferences

• Provide your contact information

• How can they best reach you

� When running late

� In an emergency situation

� Snow or weather days

� For assignment questions

� When you are out of town

• How soon

� should they expect a response from you?

� do you expect a response from them?
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Tour

• Facilities-use a map where possible

� Library, work space, bathrooms, cafeteria, lounge, 

• Technology, 

� Internet use, electronic records

• Equipment 

� Fax, phones, copier, fridge, snack machine

• Other resources 

� Books, name badges, access codes, e.t.c

Key Contacts

• Provide a contact list should they encounter difficulties

• Let them know other individuals they will encounter 

during the experience and their role

�Other preceptors/ pharmacists

�Physicians if applicable

�Health care staff

�Secretaries

�Technicians, administrators

• Introduce the student to each one of them early in the 

experience
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Key Contacts

• Who to call for

�Library needs

�Copying problems

�IT challenges

�Electronic medical or pharmacy record issues

�Directions
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Tips For Success

• Let the students know what system has worked for 

learners in the past

• What has not

• What your recommendations are for this student 

(based on what you know)

• Provide a compiled list from previous students if 

possible
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Orientation Wrap-Up

• Consider giving the student an activity to complete

• This transitions them into the experience

• Allows them to 

� see what they will be involved in

� apply the information they just received

� ask questions and trouble shoot.

� Observe on rounds and work up a patient if applicable to 

your site

Poorly Set Expectations

• Student and preceptor are frustrated or confused

• Learning environment can be compromised

• Projects and assignments not done satisfactorily

• Behavior becomes toxic and unprofessional

• Could lead to poor grade or rotation failure

• Disagreement with final evaluation
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What We Discussed

• Why setting expectations is important

• The case of Slick Sam

• First email to student

• First day and Orientation process

�Getting to know the student

�Objectives and outcomes of the rotation experience

� Student individual goals

� Syllabus for the experience

� Site specific policies 

What We Discussed

• Core content of the experience

� Activities expected for the duration of the experience 

� Topics to discuss throughout the experience

� Home work, projects and or reading assignments to be 

completed before the end of the rotation

� Calendar or schedules relevant for the experience

� Methods and criteria for evaluation of students
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What We Discussed

• Unique information about your site

� Key Contacts

� Communication preferences

� Facilities, technology, equipment and resources available 

for students use

� Orientation checklist

�Tips for success

• Outcome of poorly set expectations

Summary

• Be prepared

1. Before the first day

2. The first day

3. Who, what, where, when, how, YOU

4. Assignments

5. Schedule

6. Rubrics

7. Evaluations

8. Mentoring



2015 National Pharmacy Preceptors Conference

Setting Expectations and The Orientation Process

© 2015 American Society of Health-System Pharmacists 29

Thank you for your attention

For questions, please contact

ttofade@rx.umaryland.edu

(410) 706-1495


