
 

Joan’s Big 
BAT 
Board Assessment 
Tool 

   

Assessing Your Board On Things 
That Really Matter 

 
BOARD 
MEMBER 

 
DEAD WEIGHT 

(1) NEEDS 
ENCOURAGEM

ENT (2) 
SELF STARTER (3) 

 
SELF INTEREST (1) 

Vs 
ORGANIZATION
AL INTEREST (5) 

 
LEVEL OF 

PARTICIPATIO
N IN ORG 

EVENTS AND 
ACTIVITIES 

(1) low (5) high 

 
ABILITY TO 

MEET 
FUNDRAISIN

G 
OBLIGATION

S 

(1) low (5) high 

 
ACTUAL 

FUNDRAISIN
G SUCCESS 

(1) low (5) high 

 
VALUE TO 

ORG ABOVE 
AND 

BEYOND 
FUNDRAISI

NG 
(1) low (5) high 

 
LEADERSH

IP 
POTENTIA

L 

(1) low (5) high 

 
ENGAGES 

STAFF 
PRODUCTIVEL

Y/ CLEAR 
ABOUT 

BOARD ROLE 
(1) unclear 
(5) clear 

 
LEVEL OF 

INFLUENCE  ON 
THE BOARD 

(1) low 
(5) high 

(+) positive 
(--) negative 

          

          

          

          

          

          

          

          



          

          

          

          

          

          

          

          

To learn more, please visit: 
© Joan Garry Consulting  

 

 

http://joangarry.com/board-assessment-tool

