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What Is an AMS?

« Association Management Software (AMS) allow
organizations to manage all aspects of their member
operations in one place




Types of Systems

e SAAS - Software as a Service
— Your solution is hosted “in the cloud” and accessed via the Internet

* Enterprise

— Your organization buys software and installs on it on your servers




Traditional Modules Found in an AMS

* Membership management
 Website/CMS

* Event Management

* Financial Management

* Email/Communications

* Mobile App




Selecting the Best System

Complete needs assessment

Do your homework: Compare at least three different
systems against real-word scenarios

Seek input from ASHP or other State Affiliates

Consider hiring a skilled, experienced database
consultant




Determine Your Needs

 Determine what features/elements are critical for
your organization
— Membership Management
— Event Management
— Education
— Products and Services
— Social Media/Online Community
— E-commerce/payment processing

 Determine Initial and ongoing budget impact




Options for State Associations

MemberClicks (www.memberclicks.com)
MemberMax (www.membermax.com)
StarChapter (www.starchapter.com)
Tendenci (www.tendenci.com)
Yourmembership.com

Wild Apricot (www.wildapricot.com)




Resources

ASHP ARD staff (Kimberlee Berry)
ASAE (www.asae.orq)

ldealware (www.idealware.com)
reviewmyams.com

Capterra.com
Onlinecommunityresults.com
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North Dakota Society of Health-System
Pharmacists (NDSHP)

* Mission:

NDSHP exists to elevate health-system pharmacy practice and
patient care in our region through advocacy, innovation and
member support.

* Vision:

To provide leadership that inspires optimal medication use for
every patient, every time.




Crossroads

* History
e Challenges
* |dentification of the need for an AMS tool




Membership

NDSHP NDSHP NDSHP NDSHP

Membership Level | Membership | Membership | Membership | Membership
August 2013 May 2014 April 2015 April 2016

| Pharmacist [T 20 33 74
. TotTAL 19 27 42 143




Membership

80

70

60

50

30

20

10

[ NDSHP Membership August 2013

B NDSHP Membership May 2014

Pharmacist

B NDSHP Membership April 2015

B NDSHP Membership April 2016

I {i—

T T T T
New Resident Student Technician Associate
Practitioner




North Dakota Society of Health-System Pharmacists
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Activity

 Monthly Meetings
— Networking
— Education

 Annual Summit and Expo
* Annual Convention




Why an AMS?

* Restart our organization
e All volunteer
* Volume of requests




Which AMS?

* Reviewed options, functionality
* Cost

 Board approval

* No middle-person




AMS Tools

 Webpage

* Membership management
* Event management

¢ Communication

* Donations

* Finances




Lessons Learned

* Delegate, allow multiple users access to pages and
functionality of administrative privileges

 Membership management first, then add functionality over
the years — doesn’t have to be big bang

e Multi-task AMS maintenance — save time




Elyse MacDonald, Utah Society of Health-System Pharmacists

AN AFFILIATE PERSPECTIVE




UTAH SOIETY OF

Choosing an Association
Management System:
The USHP Way
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USHP
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USHP

HOME ~ JOIN  EVENTS ® COMMITTEES  ABOUT * INFO * CAREER CENTER

TACISTS —

USHP Mission TP Homebage

To advance public health by promoting the professional interest of pharmacists
practicing in health systems through the following:

1. Developing professional standards for patient care.

2. Fostering an adequate supply of well-trained, competent pharmacists,
pharmacy technicians, and pharmacy interns.

3. Developing and conducting programs for maintaining and improving the
competence of pharmacists, pharmacy technicians, and pharmacy interns.

4. Disseminating information about patient care and safe and effective drug use.

5. Improving communication among pharmacists, other healthcare professionals
and the public.

6. Promoting research in the health and pharmaceutical sciences and patient
care.

7. Advocating safe and effective medication use within health systems and the
community.

8. Advocate for laws, regulations, and standards that improve patient g

ashp




USHP Information

Committees

Program events

— Annual meeting (August)

— Midyear meeting (February / March)
Membership

Staff

— ACPE coordinator
— Webmaster

USHP




Prior to AMS USHP

e WordPress website

* Functionality
— Registration for program events
— Payment for program events and membership

— Log-in access for “member only” and program
materials

* |Issues
— Problems with log-in functionality

— Could not run reports for membership or meeti
registration information




Desired improvements o

Tracking — program events, membership

Restrict access — board, members

Automation — e-mails




Selection Process e

Evaluated 3 different AMS

Prepared presentation

Discussed pros and cons of each AMS

Recommended an AMS




Transition to AMS A

e Rebuild the USHP website from scratch

e Re-evaluate our content

—Review yearly by communication
committee

e Overall - went well




Challenges in transition s

 E-mail aliases associated with website

—Separate e-mails for our committees and
board

—Need to use a separate e-mail service

* Membership cycles




Transition lessons e

Optimize use
of the AMS Evaluate
functionality




USHP

Benefits of AMS to USHP

* All board members have “read-only” access

* Membership and program event registration
coordination

— Program registration tied to membership type

* Coordination between website and payment
portal

 Communication with memberships made easier
* Board forum functionality
* Platform ease of use (once it is set up!)




Tips to Pick an AMS

Due diligence to pick the
AMS that best fits the needs
of your particular affiliate

(USHP

UTAH SOCIETY OF
HEALTH=3YSTEM PHARMACISTS

Transition during a

“down time”




UTAH SOCIETY OF

Choosing an Association
Management System:

The USHP Way
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Association Management System Needs Assessment

The first step of an AMS implementation should include an assessment of its AMS
needs and a listing of the requirements the new system must meet. Your organization
should clearly identify the project's objectives, its scope, and how it will be managed.
Project objectives identify the high-level functionality of the AMS—what the AMS needs
to do for the association. The scope is a detailed description of what is to be included in
the project (and, just as important, what is not included).

To make sure you find the AMS that best fits your organization, you should always
consider the following:

e Who’s involved? Which staff/volunteer members will be using the product
regularly? These people should be involved in the decision.

e How long will it take? Define a reasonable timeline for evaluating, implementing
and launching the new system. Be sure to take any upcoming events,
membership drives or renewal periods.

e What do you need? What, specifically does your organization want in an AMS?
Message boards, event registration, dues payment and renewal — consult with
the organization’s administrators to determine what your must-have and wish-list
items are.

e What can you afford? The right AMS can save you money in the long-term, and
be sure to take into account the new revenue streams — such as sponsorship or
job board revenue — a new AMS can provide.

e Who’s out there? Learn about the different vendors and the products each one
offers. Check with other associations for recommendations or run an online
search. Some keywords are “membership management software” or “association
management software.”

e Talk to the vendors. Reach out via phone or e-mail to different providers to
discuss your needs and options.

e See it in action. Most providers provide online demos so you can see the
product for yourself. Be sure to include the people in your organization who will
be using the software directly.



AMS Features Checklist

Check each featured desired in an AMS. Then rank the selected features in order of

importance (one being most importance) to your organization.

Feature

Desired

Ranking

Membership Management (database)

Event Registration

Invoicing/Payments/Accounting

Web Design & Hosting

Members-Only Access

Email distribution/templates

File Storage

Multiple Account Administrators

Analytics/Reporting (membership, events, accounting)

Tech Support from provider

Social Community(i.e. ASHP Connect)

Notes:




AMS Provider Evaluation
Vendor Name:

Provide details from each AMS provider on separate forms then review the results of
the evaluation with committee or board.

What is the basic “package”
Price?

What add-ons might your
organization need?

What is the cost of each add-on?

What is included in the setup?

What does the implementation
process entail, and how long does
it take?

Are product updates included or
must you upgrade the software to
receive updated features?

How often is the product
updated?

What technical support and
training is included and what are
those charges?

How secure and reliable is the
software?

What additional hardware or
software is needed for
installation?

How many admin licenses are
included?

Who hosts the software?

Who owns the data and website,
the client or the vendor?

What are the terms of
cancellation?

Does the vendor use stock
templates or custom design for
websites?

How is payment processing
handled?






